Amlin's Risk Management Framework (RMF) is a key element of the practical
implementation of the Target Operating Model (TOM) for the management of Amlin
within a Solvency Il regulatory environment. It provides the framework within which the
governance and accountability for risk are organised. It also sets out the processes

required to sustain risk management within Amlin and deliver the overall objectives of
Amlin’s Risk Management Policy.
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A formal Risk Management Framework takes time to implement and is based on
the adoption of certain key elements such as a Policy and Strategy to support the
development of a risk management culture. Communication, training and awarenass
are key elements of the framework and leads to establishing consistent and systematic
ways of doing things in terms of risk management.



